
Steps to Participate on the SRS 

STEP 1 

Sign Intent to Participate 
Form 

Q & A Meeting 
with all parties 

Coverage 
demonstration drive 

with SRS radios 

STEP 2 

OCIO/Agency Migration Plan 

Agency Profile • Complete agency questionnaire
• Discuss project timeline

Coverage Planning • Identify nearest towers for coverage area
• Discuss differences between portable & mobile coverage

Interoperability 
Planning 

• Discuss necessary agency & interop talkgroups
• Determine radio & dispatch fleetmap

Subscriber Planning 
• Features & benefits of chosen radios
• Equipment fleet management
• Codeplug development

Dispatch Operations 
Planning 

• Discuss dispatch site operations
• Dispatch console settings development
• Backup planning

User & Dispatch 
Training 

• Finalize radio codeplugs/dispatch console settings
• Determine training requirements & establish “Train the

Trainer” session 
• Establish responsibilities of local service shop

Cut-Over Planning • Finalize cut-over plan
• All essential planning steps must be completed
• Draft service agreement for participation on SRS

STEP 3 

Sign Service Agreement 

Finalize service 
agreement 

OCIO & requesting 
agency sign approved 

service agreement 

Cut-over and training 
completed 
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