Steps to Participate on the SRS

STEP 1 STEP 2 STEP 3
Sign Intent to Participate C . .
& Form P OCIO/Agency Migration Plan Sign Service Agreement
Agency Profile
Q & A Meeting
with all parties Coverage Planning Finalize service
agreement
Interoperability
Planning
Coverage Subscriber Planning
demonstration drive OCIO & requesting
Dispatch Operations service agreement

Planning

User & Dispatch
Training

Cut-over and training
completed

Cut-Over Planning
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